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VICTORIAN ELECTRICAL DISTRIBUTION NETWORKS (VEDN) 
VEDN – Integrated Management Systems (IMS) Requirements (Field Audit)
Please Note: This is to be used by the VEDN Approved System Auditors as part of the Initial Accreditation, Annual Review or Reaccreditation assessment process. 

The purpose of this document is to confirm that the contractor’s VEDN approved management system is in place and successfully deployed in the field. 
The Worksite Open Trench Audit must be completed by an approved VEDN Worksite Auditor and conducted on a project that will form part of a Victorian Distribution Electricity Network.
	 Audit No:                                  Date:       
 Company Name:      
 Accreditation  Number CW:      
 Field Audit Location:      

	STRICTLY CONFIDENTIAL
Contractor, Audit Company and VEDN only.

               A = Accepted,
               O = Observation, 
D = Defect / Non conformance 
(Defects / Non conformances must be rectified.)


	
	Result

A / O / D
	Evidence Viewed/Comments

	Work Procedures

List the documented procedures and safe work method statements (SWMS) required for the approved work. 
Requested/approved civil work types  

(Refer to the VEDN website or the contractor’s VEDN application)

Civil Work Types:

1. Pit, Pipe and Trenching

2. Installation of Bedding Sand, and backfill

3. Installation of Cover Slabs and Marker Tape

4. Kiosk S/S site Construction – Excavation and Slab

5. LV Underground Cable Hauling
           Required Training: Laying ESI Electrical Cables (UETTDRCJ21A)
6. HV Underground Cable Hauling   
               Required Training: Laying ESI Electrical Cables (UETTDRCJ21A)
7. Installation of Earthing Systems

8. Worksite Auditor Civil

How are the documents and SWMS available to the crew on site?

	     
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 



	     

	Auditing/Quality Control
How does the contractor’s management system ensure audits meet the Network Owners requirements?
Are the audit requirements available to the crew on site?
Where are worksite audits recorded / filed?

	
     
     
	     

	Technical Standards

This project is on the following network. (Nominate) 
              FORMCHECKBOX 
   Citipower/Powercor

             FORMCHECKBOX 
   Jemena

             FORMCHECKBOX 
   AusNet services
             FORMCHECKBOX 
   United Energy 
Provide evidence that the as constructed is being built to the Networks standards.
( e.g. approved Construction drawing & Standards drawing number)

	     
	     

	
	Result

Y / N
	Evidence Viewed/Comments

	Training and Supervision

Does the contractor have sufficiently trained personnel onsite to directly supervise the installation works and to carry out the required worksite open trench inspection?

See VEDN Website for the required competency training. 

· Excavator Operators & Supervision 
(list details of person/s and training ) 

· Worksite auditor - (list details of person/s and training)

Are the training records maintained?
Are all field employees, including the excavator operator VEDN trained?


	      

             
     
     
     
	      

	Field Audit Compliance Summary 

Has the contractor demonstrated compliance in regards to VEDN - Network requirements?



1. Work performed by a person with VEDN Module 1 training. 


2. SWMS are available and followed by field crews?


3. Relevant copies of the Projects Network Standards and the up to date Network approved drawings on site.


4. Records of Worksite Open Trench Audits performed by a VEDN approved auditor are maintained. 
5. A copy of a VEDN Worksite Open Trench Audit is attached to this report.

	     
              
     
     
     
     

	                                                        

	
	
	


	Complete this section for Reaccreditation.  


	Result

Y / N
	Evidence viewed/comments

	Application - Electrical Infrastructure Civil Works Accreditation 
1. Confirmation that the contractor has completed a new application form.
2. A copy of the new application is attached to this report.

	     
                      

	


	Declaration: 
The VEDN requirements have been assessed and it our recommendation that the VEDN accreditation be continued.
Auditing Organisation:                                                                      Contact Phone:      
Senior Auditor:                                                                                      Other Auditor:      
Signatures:                                                                                                                   
Date:          
    


APPENDIX A - MINIMUM PLANT & EQUIPMENT REQUIREMENTS

The following is a guide to the minimum equipment requirements that Applicants must demonstrate capability to perform the Requested Work Types,
Note: This checklist must be completed for all applications.
Personal Protective Equipment (PPE)
	· Hard Hat (AS1801)

· Safety Footwear (AS2210)

· Eye Protection (AS1336) 
· Electrical Safety Clothing
	· Hi Visibility Clothing/Vest

· Hard Work Gloves Eye Protection (AS1336)

· Ear Protection (AS1270)




Plant, Equipment and Site Safety 
	· Risk Assessments (current Plant Regs.) 

· Fire Fighting Equipment where required 
· Traffic and Pedestrian Warning Signs (AS1742)
	· First Aid Kit (AS2675)

· Suitable Oil Spill Kit onsite 

· All Plant fitted with Flashing/Rotating Amber Warning Lights


Work Types
                                      1. Pit, Pipe and Trenching / Boring.

· Excavation equipment, e.g. backhoe / excavator / borer
                                       2. Installation of Bedding Sand and backfill

· Excavation equipment, e.g. backhoe / excavator 
                                       3. Installation of Marker Tape and Cover Slabs

· Excavation equipment, e.g. backhoe / excavator
                                       4. Kiosk S/S Site construction
· Excavation equipment, e.g. backhoe / excavator
                                   5 – 6 HV / LV Underground Cable Hauling
· Winch, tractor, truck or trailer mounted. 

· Cable tension limiting device (calibrated cable winch or tension limiting device)

· Crane/lifting equipment

· Cable drum truck/trailer 

· Cable rollers 

· Steel or synthetic hauling rope

· Pulling swivel, D shackles.

· Cable stockings

· Conduit entry guides (bell mouths)

· Cable cutting and end sealing equipment

                                          7. Installation of Earthing Systems 

· Excavation equipment, e.g. backhoe / excavator
· Earth resistance tester
· Power hammer (Air, hydraulic or electric)
8. Worksite Auditor Civil

· Asset locator  

· Digital camera
· Measuring devices (wheel and tape)
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